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Center for Health Innovation

Who are we?



Innovation center focused on health
EDUCATION, RESEARCH AND IMPLEMENTATION



● EITHealth Innovation Days 

(2018, 2019 - Onsite; 2020, 2021 - Online hackathons)

● eMental Health Hackathon (2021 - Online)

● TeleMedicine Hackathon (2021 - Online)

● Emergency medicine, emergency situations and 
resilience Hackathon (2021 - Online)

● eHealth Networking Days Hackathon (2022 - Onsite)



OCT 2019



OCT 2021



MAY 2022
May 2022



Partners and Sponsors



Prof. Răzvan 
M. Cherecheș

Dr. Ion G. 
Petrovai

Drd. Naomi
Bonțidean

Drd. Diana G.  
Escariu

Dr. Paul
Panaitescu

Stud. Rebeca 
Popa



The health advantage



Meet Alex*, 25 YO

Healthcare startup founder (team of 3)
Young specialist (3+ years of work experience)
Technical person/IT
Limited business experience
Low/no healthcare connections
Built an MVP but does not know how useful it is
Participated in an accelerator, talked with some angels,
1+ years of startup activity

Began talking with healthcare people
still limited insights on how healthcare works and he is 
demotivated because doctors/healthcare people 
patronize him
He needs to talk with relevant doctors, like Dr. Vlad

* Alex is a real founder



Where can Alex get help
(based on Stanford Biodesign Principles)?

Medical Technical Business Design 
(customer 
Insight)

Self Help Google Friends/GitHub/Hackathons Reading People affected

Entry level Own very 
limited network

Preaccelerators/Mentors Preaccelerators/Mento
rs

Own limited network

Advanced level 
(with medical 
specifics)

Community 
experts/partners



The missing thing
The Healthcare 

Mentor(s) 



The HUBvantage Consortium

VMI Tech INVEST SRL 
Company

Asociatia INIT NGO
EITHealth RIS Hub 

Cluj

Center for Health Innovation 
Babes Bolyai University



WHAT IS Hubvantage?
The “reality checker” for innovative 

healthcare projects

The problem, solution and business 

“insighter”

The healthcare immersion “driver”For healthcare startup 
founders:

- Faster understanding 
& decisions

- Faster connections
- Meeting 

advisors/cofounders/ 
investors

- 5+ meetings

For healthcare mentors

- Interesting 
collaborations

- Publishing 
opportunities

- Advising 
opportunities

Structured and moderated  
Founder/Mentor program
 for healthcare startupers



Which Founders? (Alex)

● With users/testers
● Private funding 
● Year of founding 1+ years
● At least MVP stage

Which Mentors -  
(doctors, managers, 

pharma people, 
decision makers, 

“experts”)

● Age between 30 and 50
● 10-30 years professional experience
● Entrepreneurial interests (being part 

of different projects, having his own 
clinic/business, NGOs, etc.)

● Interested by publication 
opportunities



Where do we get these people?

https://www.trendingtopics.eu/report-which-are-the-leading-healt
htech-startups-in-romania/

https://hive.publichealth.ro/community/



Recommendation

Engage early and often ✅

Obtain diverse perspectives ✅
Be respectful of time and expertise ✅

American Medical Association recommendations (2019)

Doctor/mentor benefits from Hubvantage: 

Scientific Publications Opportunities
The chance of becoming ADVISOR and get shares 
Innovator/Innovation Supporter Tag (social media promotion)



Health innovation 
requires 

Healthy collaborations
The health advantage



Global StartupCities 
eHealth Program 2022

June-July 2022
(Inter)National Program



This Multi-stage EU eHealth 
start-ups competition is a chapter of 
the Global StartupCity Cluj-Napoca 
affiliated with the Center for Health 
Innovation HIVE and it’s designed to 
help early stage health innovation 
entrepreneurs transform their ideas 
into world changing companies, in a 
faster and smarter way.



4 PREPARATION AND EVALUATION STAGES*:
- General training stage
- Health
- Tech
- Business

*specifically adapted to the startups profiles



Center for Health Innovation 
Babes Bolyai University



“IDEAS FAIL, PEOPLE DON’T”

Facebook LinkedIn
in

Discord Website

JOIN US!







extra

Sustainability



Impact of Hubvantage in the ecosystem

“Reality check” - Faster & Better Decisions

Year 1 Doctors/Mentors = advisors

Year 2 Doctors/Mentors = partners - pilots with 
medical practices

Year 3 Doctors/Mentors = part of startup teams 
- pilots within hospitals

Year 4 Doctors/Mentors = investors - solutions 
rollout



Sustainability strategy

Public Money - 

● National and international grants (Cluj 
City Hall, Ecosystem support  - part of 
Horizon Europe Pillar 3)

Private money - 

● IT Companies with healthcare interest 
(part of the ecosystem)

● Healthcare companies with startup 
interest (using the network and the 
mentors)

Beneficiaries - monthly fee from founders 
(20-50 EUR)



Health







IT









Timeline



Timeline



Timeline


