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H IWE

Center for Health Innovation

Who are we?




Innovation center focused on health
EDUCATION, RESEARCH AND IMPLEMENTATION

JOIN THE HIVE

WELCOME TO OUR HIVE!
Center for Health Innovation HIVE

DISCOVER




ElTHealth Innovation Days

(2018, 2019 - Onsite; 2020, 2021 - Online hackathons)
eMental Health Hackathon (2021 - Online)
TeleMedicine Hackathon (2021 - Online)

Emergency medicine, emergency situations and
resilience Hackathon (2021 - Online)

eHealth Networking Days Hackathon (2022 - Onsite)
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Cluj-Napoca

Cluj’s universities gather their forces to
put the city’s healthcare innovation on
the European map

By Sebastian Florian - November 8, 2019 ® 2290 -0
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The health advantage
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Meet Alex*, 25 YO

Healthcare startup founder (team of 3)

Young specialist (3+ years of work experience)
Technical person/IT

Limited business experience

Low/no healthcare connections

Built an MVP but does not know how useful it is
Participated in an accelerator, talked with some angels,
1+ years of startup activity

Began talking with healthcare people

still limited insights on how healthcare works and he is
demotivated because doctors/healthcare people
patronize him

He needs to talk with relevant doctors, like Dr. Vlad

* Alex is a real founder




(based on Stanford Biodesign Principles)?

"‘ Where can Alex get help

Medical Technical Business Design
(customer
Insight)
Self Help Google Friends/GitHub/Hackathons | Reading People affected
Entry level Own very Preaccelerators/Mentors Preaccelerators/Mento | Own limited network
limited network @ rs @
esboos  ACTIVIZE . H I W E
Advanced level Community
(with medical .. | experts/partners ' ‘. '
specifics) Hubvantage * Hubvantage Hubvantage Hubvantage *




The missing thing

EJM
Catalyst ] Innovations in Care Delivery

The Healthcare

Bridging the Health Innovation-Impact Mentor(s)
Gap: How Dell Medical School Created A

.

High-Value Accelerator

Nishi Viswanathan, MBBS, MA, MBA, Meghana A Gadgil, MD, MPH, FACP
Vol. No. | November 19, 2020

DOI: 10.1056/CAT.20.0518

..‘.u.

At Dell Med, THC has the unique opportunity to weave innovation and entrepreneurship into the
fabric of the institution-from medical education and residency training to faculty research and

patient care - while addressing a problem that plagues many projects: clinical engagement that is
usually too little, too late.2%:21

Engaging Physicians and Other Clinicians In Innovation

0'4

Hubvantage ’



The HUBvantage Consortium

@ ACTIVIZE

FRESHBLO®D
Asociatia INIT NGO VMI Tech INVEST SRL
ElTHealth RIS Hub Company
Cluj

H IWE

Center for Health Innovation
Babes Bolyai University
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WHAT IS Hubvantage?

Structured and moderated
Founder/Mentor program —
for healthcare startupers

For healthcare startup
founders:

Faster understanding
& decisions

Faster connections
Meeting
advisors/cofounders/
investors

5+ meetings

&’O

‘ Hubvantage '

The “reality checker” for innovative

healthcare projects

The problem, solution and business

“insighter”

The healthcare immersion “driver”

For healthcare mentors

- Interesting
collaborations

- Publishing
opportunities

- Adyvising
opportunities



Which Founders? (Alex)

With users/testers
Private funding

Year of founding 1+ years
At least MVP stage

0’0

‘ Hubvantage '

Which Mentors -
(doctors, managers,
pharma people,
decision makers,
“experts”)

Age between 30 and 50

10-30 years professional experience
Entrepreneurial interests (being part
of different projects, having his own
clinic/business, NGOs, etc.)
Interested by publication
opportunities



Where do we get these people?

Tools for the Concerned Individuals Tools for Patients and Families

Pharma

Ars S+X WMok d isionary MNutrica®™  GumzZ Doctor31  F&EY
() medic.chat dahn HLUMEN
¢ MIN R 8 % yummdiet S
ot Q UL
e, (TR ne®
- - eset 5 L7 e A0 ;:man ........... y
Xvision "7 _ i . 'S
I e, SRR e Nutrit N
symme3o) ' Joss ro B SanoPass ™ . W =2
Romanian alprevia Link @dusen (& N
e acerivo  Llmimoeo Healthtech
Tools for Healthcare
Tools for Institutions Startups Map g Professionals
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MEDICAI  medicalo Telemedicine Tools Doc.landia 51 HIVE Innovation is a growing community of innovators, that aims to improve the health and wellbeing of
o others, while developing innovative solutions to the biggest healthcare challenges.

Created by Powered by

: ~
AcTivize ) BLOGD B Microsoft @'*""”‘ & coxiecy

thoughts, ideas

and contribute to the

https://www.trendingtopics.eu/report-which-are-the-leading-healt : : challns RO RA RS
htech-startups-in-romania/

I https://hive.publichealth.ro/community/
Hubvantage




Harvard
Business
Review

R&D

How to Engage Physicians in
Innovative Health Care Efforts
by Michael Hodgkins, Meg Barron, and Stacy Lloyd

November 11, 2019

Paper Boat Creative/Getty Images

American Medical Association recommendations (2019)

Recommendation ole
Hubvantage

Engage early and often

Obtain diverse perspectives

Be respectful of time and expertise

Doctor/mentor benefits from Hubvantage:

Scientific Publications Opportunities
The chance of becoming ADVISOR and get shares
Innovator/Innovation Supporter Tag (social media promotion)

"O

Hubvantage *




Health innovation >le
requires Hubvantage

. The health advantage
Healthy collaborations

. Co-funded by the
@ Health - European Union




Global StartupCities
eHealth Program 2022

June-July 2022
(Inter)National Program




StartupCities
Summit

Transforming Innovation

2021

|

This Multi-stage EU eHealth
start-ups competition is a chapter of
the Global StartupCity Cluj-Napoca
affiliated with the Center for Health
Innovation HIVE and it's designed to
help early stage health innovation
entrepreneurs transform their ideas
into world changing companies, in a
faster and smarter way.



Summit
Transforming Innovation

4 PREPARATION AND EVALUATION STAGES*:
- General training stage
- Health
- Tech
- Business

*specifically adapted to the startups profiles




H IWE

Center for Health Innovation

Babes Bolyai University PRIMARIA
CLUJ-NAPOCA
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Hubvantage ’

Sustainability




’.‘ Impact of Hubvantage in the ecosystem

“Reality check” - Faster & Better Decisions

Year 1 Doctors/Mentors = advisors

Year 2 Doctors/Mentors = partners - pilots with
medical practices

Year 3 Doctors/Mentors = part of startup teams
- pilots within hospitals

Year 4 Doctors/Mentors = investors - solutions
rollout

"O

‘ ‘ Hubvantage *



Sustainability strategy

Public Money -

e National and international grants (Cluj
City Hall, Ecosystem support - part of
Horizon Europe Pillar 3)

Private money -

e |T Companies with healthcare interest
(part of the ecosystem)

e Healthcare companies with startup
interest (using the network and the
mentors)

Beneficiaries - monthly fee from founders
(20-50 EUR)

0’0
Hubvantage
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MIHAI MARCU
51 de ani
CEO
MedLife

i sanatate

ie si sand

o
©
=
=
(i

Mihai Marcu este

Bucuresti, al Facultatii
de Matematica si
Informatica si a

avansate sustinute de
Institutul Bancar
Romin, Open
University, DC
Gardner sau Codecs,
atitin-Rominia, cit si
in' striiindtate.

SIMONA COCO$

director general
Zentiva

Aabsolvit Facultatea
de Chimie si are un
MBA in management
la Open University din
Marea Britanie. Din
2009 conduce
operatiunile Zentiva in
Roménia, unul dintre
cei mai mari
producitori de
medicamente de pe
piata locald.

FADY CHREIH JORGE
39 de ani LEVINSON
CEO country manager

Regina Maria

Bayer Pharma

E
|-

y

MBA la University of Universitatea din
Sheffield. Monterrey, Mexic. A
S-a alatrat echipei urmat un program de

retelei de siniitate masterat in

VASSILIS
CHANIOTIS
52 de ani
director general
Medsana

»

Facultatea de
Inginerie Civila,
Universitatea

CLAUDIA
FLEISCHER

general manager
Roche Pharma

Rominia

Doctorat in chimie
farmaceutica de la
Universitatea Ludwig-
ian din

Regina Maria in 2010, Afacerilor, Sisteme:
dupi ce si-a inceput Informatice si
cariera in d | | Langului

ghborough, Marea
Britanie, 1992,
Master in

bancar, A dus afacerile  de Aprovizionare. A fost

refelei Regina Mariala  numit in 2019 in fruntea

237 milioane de euro operatiunilor diviziei

< P OO®

in 2020, plus 27%.” § § & fama a Bayer pentru

© oRomginia si Moldova,

© ®%i & experienti de
© % 18 fni in domeniul

F eubc
LE X J
FLORINELA « =«  CARMEN
cﬂtsnm DRAGAN
CEO 66 de ani

presedinte
Spitalul Monza

Medicover Romania

-

Medic, cu specializare in  Facultatea de Drept,
chirurgie vasculars, Bucuresti
absolvent a Este presedinta

Universitatii de
Medicina si Farmacie
Victor Babes din
Timisoara.

Spitalului Monza, parte
a grupului italian
Policlinico din Monza,
cel mai mare spital
privat specializat in
chirurgie
cardiovasculard si
cardiologie
interventionali din
tara. Spitalul Monza a
incheiat anul 2018 cu
afaceri de 30 mil. euro.

80 | Cei mai importanti 1,000 de oameni din business 2021

Universitatea
Loughborough, Marea
Britanie, 1994.

Este cel mai longeviv
manager din piata
romineasca de servidii
medicale private si a
venit in tard in 1995

DORIS
ANDRONESCU
64 de ani
director general
Sanador

Facultatea de Medicini
Generala, Universitatea
de Medicina si Farmacie,
Este actionarul unic al
companici Sanador, care
detine in portofoliu
spitalul cu acelasi nume,
dar si o refea de clinici si
laborator. Specializarea
lui Doris Andronescu,
sotia omului de afaceri
Florin Andronescu, este
cea de medic primar de
medicind internd.

Munchen, Germania.
Lucreaza in cadrul
Roche din 2004.

ROXANA
MAFTEI

49 de ani

actionar
Farmacia Tei

Facultatea de
Management -
Marketing, Universitatea
Cu o experient de 20 de
ani in business, a dus
Farmacia Tei de la o
unitate in Bucuresti, cit
avea in 1998, 1a o retea de
dnci farmacii. Businessul
a fost creat pe cand
Roxana Maftei avea 25 de
ani, dupi ce detinuse,
Pentru scurti vreme, un
magazin de tip Plafar,

www.zf.ro

IULIA IONESCU GABRIEL
country leadr CERNICA
Sanofi Roménia manager general
si Moldova Cegedim

. )l
A
-\

DRAGOS
DAMIAN
54 de ani
director general
Terapia Ranbaxy

Absolventi a Uni de Medicini ~ Universi de
programului MBA din  si Farmacie Carol Davila, ~ Medicina si Farmacie
cadrul Open MBA la ASEBUSS Cluj-Napoca, 1992,
University School, Romanian-American Este presedintele
Marea Britanie. School of Business. APMG din Roménia.
DRAGOS DAN OVIDIU PALEA
MIHAI FITERMAN 50 de ani
54 de ani 41 de ani fondator
director general director general Provita

Fildas Trading Arcadia Hospital si

Arcadia Medical Center

&

<
Facultatea de Medicini, Facultatea de
Univ. din Craiova. Marketing,
Directorul general al Universitatea
Fildas, unul dintre ceimai ~ Gheorghe Zane lai.
mari distribuitori de
medicamente.
CATALIN LUCIA
vicoL COSTEA
47 de ani managing partner
director general Secom
Biofarm
r
e :

Absolvent al Universititii  Facultatea de Limbi si
AL L Cuza din lasi, Literaturi Striine,

Facultatea de stiinte
economice, specializarea
Managementul Firmei.

Universitatea din
Bucuresti. Din 2004
este actionard Secom,

www.zf o

DANA CATALIN
CHELARESCU COPAESCU
director general 59 de ani
Gedeon Richter director medical
Roménia Ponderas Academic
Hospital

in fanuarie 2015 a fos Aabsolvit UMF Carol
numita director general al Davila Bucuresti si
companiei. Si-a inceput este doctor in stiinte
activitatea la Gedeon medicale la aceeasi

Richter Roménia in 2001 universitate.

MIHAI MIRON OANA TABAN
60 de ani
presedinte si fondator & CEO
director general Dent Estet
Ropharma

Universil de Universitatea de Facultatea de Medicina
Medicini si Farmacie Medicina si Farmacie Dentard, Universitatea
Carol Davila, Militard. Doctor in din Bucuresti,
Bucuresti. stiinte medicale,
Universitatea din Cluj.
RAZVAN ALINA EUGENIA LAURENTIU
PREDICA MARINESCU LUCA
country manager 49 de ani 46 de ani

Grupul Affidea

L

Absolvent al Academiei
de Studii Economice.
Ave peste 20 de ani de
experientd in business.

director general
Catena Management

director general
Synevo Rominia, parte
a Medicover Diagnostic

seces l'.‘.‘
-

Facultatea de Farmacie, A absolvit Facultatea
Universitatea de de Medicini la Univ.
Medicina si Farmacie Ovidius, Constanta.
Carol Davila, Bucuresti. Are un MBA la The
Open University, UK.

Cei mai importanti 1.000 de oameni din business 2021 | 81



| IONUT LEAHU ALINA SEBASTIAN I0AN CEZAR
© 38 de ani CULCEA RING NANI ZAHARIA
o CEO 49 de ani managing director 61 de ani
{=H Implant Expert SRL. director general Farmexim si Help Net director general CEO
’3 (Clinicile dentare Dr. Amgen Antibiotice Tasi A&D Pharma
Leahu)
]
e :
= - »
—— ) | L
~
UMF Carol Davila, Este absolventa de Aabsolvit Universitatea  Facultatea de Stiinfe Absolvent al Facultatii
Facultatea de Medicini si are o Isruher Institut, i de Stiinte Economice
Medicini Dentard experientd in industria din Germania, Universitatea Al. din cadrul Universitatii
Bucuresti. farmaceutica de peste  specializatd in domeniul L. Cuza din Tasi, 1986. ,Alexandru loan Cuza®
15 ani. tehnic, din lasi (in 1997).
ADRIAN RADU RASINAR NIGEL THODORIS ROBERT
GRECU 52 de ani STEPHENSON DIMOPOULOS SERBAN
country manager country president general manager 51 de ani
Viatris Rominia & SEE _ = GSK Consumer CEO acfionar
presedinte al APMGR AstraZeneca o o o Healthcare Romania Sandoz Gral Medical
presedinte ARPIM - ¢ @ @ @ & Moldova
=7
w e
Y
R
Licentiat in fizici si Facultatea de Facultatea de Istorie si  Absolvent de Chimie, Universitatea
chimie in cadrul Medicina Economie la in cadrul Universitatii Politehnici, ASE -Finante
Universitatii din Timisoara, 1993 Universitatea din din Patras, Gredia. (1998). Master
Bucuresti, Detine un EMBA, ASEBUSS, Birmingham, Marea Lucreaza in cadrul Managementul Sanatatii
MBA bilingv 2001, Britanie. Novartis din 1998, Publice i al Serviciilor
(engleza/spanioli). de Sanitate 2001
MIRELA IULIAN VALENTIN TARUS ANCA EUGEN BANCIU
IORDAN TRANDAFIR 69 de ani VLAD S
51 de ani 52 de ani presedinte 62 de ani CEO si actionar
country manager director general consiliul de presedinte si Dona
Pfizer Rominia Alliance Healthcare administratie actionar
Farmaceutica Remedia Fildas

N 16

A\

Facultatea de Medicini Asstudiat Ingineria Este una dintre cele mai Facultatea de Medicina
din Constanta. Master Chimici - Tehnologii puternice femei din si Farmacie, lasi, pe care
in leadership in Franta. pentru substante organice  businessul local. A pus aabsolvit-o in 1994.
Master in gice, Institutul sif ice la Institutul  bazele Fildas in primii ani

afacerilor, Politehnic Bucuresti. Politehnic Bucuresti. de dupa Revolutie,

www.zf.ro
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GEORGE ADRIAN ANDREEA VALENTIN DANIEL RUSEN
ZHANG NASTASE STANESCU STANESCU 41 de ani
43 de ani 38 de ani 51 de ani 47 de ani director de
CEO country leader director general director general marketing si
Huawei Roménia Asseco SEE Romania  London Stock Exchange  DELL EMC Roménia operatiuni
Group Roménia Microsoft Roménia
ES
2
=
\
Xiamen University. Facultatea de Facultatea de Facultatea de Stiinte Universitatea
1 icatii si g ice, U iicd Bucurest,
Tehnologi Academia de Studii din Craiova, Facultateade ~ CEU Business School.
i E ice din Automatic3, Calculatoare
Politehnica Bucuresti. Bucuresti, si Electronici.
MARIAN ION LUCIAN ANDREI- TEODOR ADRIAN
Sy RADULESCU  BOGDAN GAVRIL  BLIDARUS BODOMOIU
CEO 37 de ani 43 de ani 51 de ani
ING Software country head sales engineer & CEO/presedinte managing director
Development Center Sony Europa Centra§ § o ¢ (rainer CEE FintechOS/ANIS Wizrom Sofiware
si de Sud \ @ eAxig Communications
EERX XXX Y
cood
ecoq
cod ' o !
soced g
ene
“ Y
Facultatea de Absolvent al Academiei  Universitatea Roméno- Facultatea de Facultatea de Fizica,
Automatica gi de Studii Economice Americani. Cibernetica, Universitatea
Calculatoare, Politehnica ~ din Bucuresti. Lucreazi Statistica §i Bucuresti.
Bucuresti, Executive MBA  in cadrul companiei Informatici
la Asebuss. Sony de opt ani. Economici, ASE.
SIMONA SERGIU NEGUT GORKEM BOGDAN PAUL FRICIU
DECUSEARA TURSUCU DUMITRU 44 de ani
47 de ani cofondator CEO 45 de ani vice president
country manager FintechOS TotalSoft CTO production
Epson Romiinia si BitDefender Gameloft Europa
Bulgaria de Est
L |
-
Facultatea de Relatii Universitatea Orta Dogu Teknik Facultatea de Facultatea de
Economice Politehnica i Universitesi / Middle i electronici si tehnica
ional ASE i (REI). East Technical Universitatea de calcul Universitatea
Academia de Studii University. Bucuresti. Politehnica
Economice Bucuresti. Bucuresti.

100 | Cei mai importanti 1.000 de oameni din business 2021

RADU IULIAN IUGA VOICU OPREAN  PAUL MARAVEI BOGDAN
GEORGESCU CEO & fondator PELINESCU
53 de ani Accesa fondator si CEO general manager 46 de ani
presedinte AROBS Transilvania Cisco Romania country
GECAD Ventures manager/presedinte
SeedBlink Luxoft Romania/ABSL
1. & !
Facultatea de Facull de Universi Tehnici  Universitatea Facultatea de Automatici
hnologie a f i din Cluj-Napoca, Politehnica din si Calcul:
C iilor de Uni Universif §- Bucuresti. Lucreazd in Universitatea Politehnica.
Masini. Babes-Bolyai, Bolyai (master in cadrul Cisco din 2000. Master - Managementul

ANDREI PITIS

49 de ani

chief executive
officer
Simple Capital

Cluj-Napoca

BOGDAN
PUTINICA
42 de ani
director general
Microsoft Romania

economie) afacerilor, ASE.
CRIS RADU DORIN PENA CRISTIAN
46 de ani 39 de ani MUNTEANU
general manager director fondator si
Adobe Rominia Cisco Roménia and managing partner

CIS Countries

Early Game Ventures

ik
‘

-INTRAT

Facultatea de Facultatea de Finante, Facultatea de Facultatea de Universitatea
Automatica si Binci si Contabilitate, Automatici si Automatica si Bucuresti, Facultatea
Calculatoare, ASE Bucuresti. Calculatoare, Calculatoare, de Litere.
Politehnica Universitatea Universitatea
Bucuresti, 1995, Politehnica. Politehnica.
DAN MIHAESCU CRISTI I0AN IACOB MIHAI SERGIU BIRIS
BADEA fondator si CEO BUCUROIU 38 de ani
partener fondator 35 de ani FLOWX.AI 40 de ani CEO si cofondator
GapMinder Venture fondator si CEO director dezvoltare Eventmix
Partners MavenHut business
Vegis.ro
]
- .o
|
v
Universitatea Facultatea de Universitatea Facultatea de Relatii Facultatea de Studii
Politehnica B M: ASE  Politehnici din Economice Europene, Sectia
Bucuresti. Bucuresti. ional g
ASE - Bucuresti. Universitatea Babes-
Bolyai, Cluj-Napoca.
www.zf.ro Cei mai importanti 1.000 de oameni din business 2021 | 101



o ANDRES VICTOR ALEXANDRU VICTOR RADU ALEXANDRU ROBERT BERZA ROMULUS MIHAI URSOI OANA BARBU
=] ANGELANI ARMASELU BOGDAN DRAGOMIRESCU  CONSTANTINESCU RADASANU LUCACIU 51 de ani 44 de ani
= 51 de ani CEO 46 de ani 42 de ani 65 de ani director general 58 de ani country manager director general
director general director consumer ROCAX CEO managing partner presedinte si director  Fashion Days Group director general SES Astra Romania, Logicom Distribution
Cognizant Softvision electronics divi Romanian Software Qualitance QBS general ETA2U Bulgaria, R. Moldova
Samsung Electronics SIVECO
Rominia
L
i g
1 :
\ / ’ S 3
- L & S
Administrarea Universitatea Universitatea Facultatea de Matematici ~ Facultatea de A fondat alituri de Universitatea Babes- Facultatea de Facultatea de Geologie si  Relatii Economice
Afacerilor, Maritima Constanta Politehni i,  si Informati il icd, Statistica sofia sa Irina Socol Bolyai, Cluj-Napoca. Electronici si Geofizica - Universitatca  Internationale.
Universitatea EMBA al Universitatii ASE Bucuresti. Universitatea Bucuresti, si Informatica compania SIVECO in Universi Tel icafii din Bucuresti, Facultatea
Belgrano (Argentina). Kennesaw (Atlanta, Executive MBA, Economica, 1990. Bucuresti. Universif de Contabilitate - ASE
SUA). ASEBUSS. ASE Bucuresti. Politehnica din Bucuresti, MBA la SAID
Timisoara. Business School
ANDREI BOJITA MARCEL STELIAN EUGEN- CATALINA ANDREI AUREL NETIN LIVIU DRAGAN IRINA MATEA  FLORINA SERES
45 de ani BORODI CAMPIANU SCHWAB DODU MILITARU 66 de ani 67 de ani 45 ani director general
CEO 59 de ani 51 de ani CHESAR_U 45 de ani director general director general presedinte customer service Xerox
Romanian Business CEO director executiv 45 de ani country manager Network One Lenovo Rominia Druid director
Consult Brind %399 ETA2U managing director  Atos IT Solutions and Distribution Orange Roménia
° Pierre Audoin Consult Services SRL
sssee s
L} » g ;
e i
(] 3
(] » q g
b :
4 -
Finante, Binci Facultatea de Facultatea de Itatea de ltatea de Facultatea de Universitatea Institutol Politchnic  Facultatea de Relagii Lo ettt
Academia de Studii El icd si Co ii de Masini, Inginerie Civild Cibernetica, Statistici Cibernetica, Statistici si ~ Politehnica din Bucuresti - masterat si Economice 5 )
Economice (Austria). el icatii Universi Uni Tehnici i Informatici Informatica Economica, Timisoara. doctorat. ASEBUSS si Internationale ASE vinzir si marketing
Universitatea Tehnica  Politehnica Timisoara.  de Constructii Economici (1999), ASE Bucuresti Master - Universitatea Bucuresti, siun MBA in General
Cluj-Napoca Bucuresti. ASE Bucuresti, Management SNSPA. Washington - MBA Management, de la
University of Sheffield.
BOGDAN LUCIAN MARIUS CARMEN TUDOR MANEA GABRIEL PAVEL ATALIN CAMIL PERIAN LUCIA DIANA DAVID
IVASCU BUTNARU GHENEA STANCIU 97 de ani 49 de ani PAUNESCU pievssis PETICI
43 de ani 53 de ani 43 de ani CEO director general 46 de ani si fondator 52 de ani managing director
country manager ing director ing partner general manager eMAG Fujitsu Balkans CEO SKIN MEDIA CEO SAP Roménia
Asus Roménia EAST Cegeka Catalyst Rominia Elko Roménia Star Storage Visual Fan (Allview)
> - e BT o
h 0 = 2N <
A A i >
Absolvent al Universitatea Facultatea de Facultatea de Binci, Facultatea de Facultatea de Cibernetici Facultatea de Economia ~ Conduce unul dintre Facultatea de Relatii
iversititii Bucuresti.  Poli ica Master - si Telecomunicati Burse, ASE Bucuresti. Electronica, Matematica, ASE Bucuresti Turismului Intern si cei mai mari Economice
Lucreazi in cadrul London Business School, Universitatea Politehnica Universitatea Universitatea Alexandm ti prod locali de
companiei Asus Colombia Business School,  Bucuresti. Politehnica din Toan Cuza din Tasi EMBA - (Universitatea Roméno- tablete PC. Universitatea Romano-
Roménia din 2015. Harvard Business School. Bucuresti. Kennesaw State University. Americana din Bucuresti). Americani.
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ELISABETA ADRIAN BADEA BOGDAN ANTONIO ERAM MARIUS
MORARU COLCERIU 47 de ani DOSINESCU
40 de ani CEO 40 de ani CEO si fondator 42 de ani
country manager SelfPay Roménia CEO NETOPIA Payments CEO si fondator
Google Romania Frisbo FlorideLux
5 |
E \N\
Afacerilor,  Facull de Stiinte Academia Navald Universitatea
Universi de Petrol st i i w»Mircea cel Bitrin‘ Politehnica
Gaze. London Business de Drept, Universitatea ~ Constanta. din Bucuresti.
School. Maastricht School Babes-Bolyai din
doctorat in Sociologie.  of Management Romdnia. ~ Cluj-Napoca
MARINA CALIN FUSU BOGDAN LAURA CRISTIAN
POPESCU 47 de ani TUDOR TEPOSU LOGOFATU
35 de ani CEO si fondator 43 ani 44 de ani 41 de ani
director general Neogen CEO director dezvoltare CFO
Floria.ro (Floria Startech Team si fondator Bittnet Systems
Network) ‘0006 Libris.ro
s00ccc0000
soo
eoe
| oo
eoe
v soaa
g — -
Facultatea de Academia de Studii Facultatea de Itatea de Stiinte 1 de Finane-
Administratie si Afaceri, ice Bucuresti. si Calculatoare, Economice, Binci (ASE).
Universitatea Bucuresti, Universif 1 i
Master Managementul Politehnica Bucuresti. Transilvania Brasov.
Proiectelor, ASE Bucuresti, ASEBUSS.
MIHAI IULIAN LUCIAN TODEA VIVEK BAKSHI ANDREEA
PATRASCU STANCIU 38 de ani 47 de ani GURTLER
41 de ani 46 de ani fondator si CEO/ general manager manager operafiuni
CEO presedinte executiv i itor/pa 9 : i Association of Business
Evomag eMag Soft32 / ITNT/ internationale Service Leaders
mobilPAY (Europa) Roménia (ABSL)
Wipro Technologies
- ®
/ -
\
I
Universitatea Este unul dintre cei Facultatea de Finante- Institute of Hotel Universitatea
Politehnica din mai puternici Asigurari, ASE Management, Bucuresti,
Bucuresti. antreprenori din Bucuresti Mumbai, 1995. ASE Bucuresti.

industria locala de I'T
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SHIBU MONICA JIMAN  GIANRODOLFO  ANCA FOTACHE VLADIMIR
NAMBIAR 44 de ani TONIELLI STERESCU
director de chief customer director EMEA country manager
operatiuni (COO) success officer country managing Service Delivery Computer Generated
Genpact Europe Pentalog Europa director Director Solutions (CGS)
i Asia Accenture Roménia Stefanini Roménia
= Al
Hotel Manag; Facult de Marketing ~ Facul de Facull de Facultatea de Finante,
Institute of Hotel si Comert, Universitatea  Economie, Filosofie, Binci, ASE Bucuresti.
Transilvania din Brasov, ~ Universi Bologna Universii
Catering Technology, Master la Universitatea (Italia). Bucuresti.
India d'Orleans.
RAZVAN PIRVU CLAUDIU TIBERIU DOBRE NEDIM DRAGOS
51 de ani CONSTANTINESCU BAYTORUN MIRCEA
head of “8‘0: Tidad telecoma 41 de ani RE:EGEA
enagagement manager regional - division consumer business couniry managess
operate flow, gl.obal Europa Centrali Samsung Electronics unit director d_"““" de vanziri
‘m“;’ operations Endava Roménia Vodafone Rominia Er ""“\';‘ ;{;m\ﬁma "
E Moldova

Facultatea de

Facultatea de
Ci ica, ASE

Politehnica Bucuresti

VLAD DOICARU
43 de ani
director afaceri
publice
Huawei Technologies
Roménia

Facultatea de
Cibernetica si
Telecom, Universitatea
Politehnica din
Bucuresti.

www.zl.ro

Bucuresti.

CATALIN CHIS

45 de ani

CEO fondator
Active Power
Solutions

Facultatea de
Automatica si
Calculatoare,
Universitatea Tehnica
Cluj-Napoca.

ASE Bucuresti.
Facultatea de Automatici
si Calculatoare,
Universitatea
Politehnici Bucuresti,

NICOLAS
MAHLER

director financiar
T'elekom Mobile

-

\

MBA la Tulane
University - A.B.
Freeman School of
Business, Grenoble
Ecole de Management.

NOU-INTRAT

=

ici University,
Instanbul (Turcia). S-a
alaturat Vodafone Turda
in 2013 5i a avut o serie de
roluri in zona comerciali
si de marketing,

Facultatea de Electronici
si Telecomunicatii,
Politehnica Bucuresti,
Executive MBA la
Asebuss, KAM la London
Business School.

LIVIU ovIDIU
GHEORGHE GHIMAN
60 de ani 44 ani
director general cofondator

Media Sat RONIN

Tehnologia Facultatea de Stiinte
Constructiilor Economice,
Politehnica Bucuresti, Universitatea Babes-
Executive MBA la Bolyai din

Ascbuss. Cluj-Napoca.
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Timeline

Recruitment  Stagel Stge2

: April May June July Aug Sept Oct Nov Dec
Build and maintain the founder list and the future
founder list

X X X X X X X X

Needs maping of founders X X
Organise the yearly activity progress report for all
founders

Monthly meetings with healthcare & technical mentors
organised by HIVE and Activize Tech

Organise during each stage the "Meet the founder"
meeting

Organise at every stage a meeting with a technical topic
with support from Activize

Facilitate founder access and networking to the each X X
stage healthcare innovation meetings organised by HIVE
Build and execute a "sustainability list&plan" X X X X X
Communication of Hub Activities Progress X X

"O

Hubvantage ’




Timeline

"4

Hubvantage '

Recruitment Stage 1

HIVE 0

A April May June July Aug Sept Oct Nov Dec

Planning, execution and implementation of the

deliverables X X X X X X X X X

Build and maintain the healthcare mentors list X X

Ensure the registration of the healthcare mentors and

their acces to the resources (events and materials) 4 A

Sustain the engagement of the healthcare mentors in

the project activities ; X i ; ; i i : i

Develop and share the profiles of the healthcare

mentors to enable collaborations between mentors and X X

founders

Organise together with FreshBlood the periodical

healthcare meeting, where both founders and mentors X X

are invited

Monthly meetings with healthcare mentors X X X X X X
. General evaluation of the status of the project X X X X X X X X



Timeline

Recruitment Stage 1

Build and maintain the healthcare angel investor list X X X X X X X X X

Build and maintain the technical mentor list X X X X X X X X X

Organise together with FreshBlood the periodical

technical meeting, where both foundres and mentors X X
are invited

Feedback on the yearly founder progress report X
Communication of Hub Activites Progress X X X X X X X X

Monthly meetings with technical mentors organising
support

\/

> @

Hubvantage *



