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WHY. Our aim and what we believe in

Our purpose is to achieve the highest
possible outcomes and impact of the
Science Meets Regions action for
Evidence-Informed Policy Making through
quality implementation of the Innovation
Camps and participatory processes.
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HOW. our processes and activities

Participatory The power of
Processes facilitation

Systemic and Open Policy and strategy
iInnovation 2.0 making

Methodological
expertise
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WHAT. Results, impact and outcomes...
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INNOVATION CAMP The Innovation Camp Mind-set

METHODOLO GY = Real-world challenges
HAN DBOOK Entrepreneurial discovery process

— Discovering opportunities

— Defining added value

= Multi-perspective thinking — heterogeneous
groups

=  Opportunity enrichment
= Open dialogue and freedom to experiment

= Thinking in outcomes & impacts

— Outcomes'| 2 years

— Impact (1 5 years

Self-organizing groups. Groups are responsible
for their own way of working.

..........

= = Light facilitation and support

n Committee
of th @ Regions.

Source: Hank Kune
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QUADRUPLE HELIX INNOVATION |
Key actors in the

Government, Academia, Industry and Citizens Collaborating Together co-creation of evidence

to Drive Structural Changes Far Beyond the Scope of Any one informed policy making
Organization Could Achieve On It's Own

Govemment/Public

Academic

Industry

Citizen
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Quality outcomes and impact of the Innovation Camp

P Gainin Prototypin
context for s & Challenge Coordinating Facilitating RIng
. political s results after
sustainable definition the camp the Camp

endorsement the IC

outcomes

Participants
(quadruple
Helix)
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INNOVATION CAMP PHASES: _
RAPID REALIZATION PROTOTYPING PROCESS ~

9-month prototyping process: from insight to realization

Realisation
In society

1-2 months 6-month . Realisation
Identify the challenges Full prototyping

and the challenge 2-8 day 6-week

owners. Describe the Camp Early prototyping Testing and

challenges and involve
the stakeholders

/piloting improving

Preparation Innovation Camp  Early Prototyping

Not yet suitable for
implementation.
Back to drawing

Not yet suitable for board

implementation.
Back to the drawing
board
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Working Process Based on ACSI principles

Working process in 5 Stages
1.  Exploring the Challenges

2. Exploring the Opportunities
(deepen the understanding)

Seeking 3-S Solutions:
= Societal

= Sustainable

3. Generating & enriching ideas = Scalable

4. Prototyping promising ideas INNOVATION CAMP PHASES:

5. Thinking forward (Reflect, B b maiie
Renew, Present) .

1-2 months 6- (.: sation
Identify the challenges ¥

and the challenge
owners. Describe the

Prototyping AFTER the Camp
— 6 weeks :
— 6 months

Source: Hank Kune
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WHAT ARE YOUR CHALLENGES?






Two and a half day Innovation Camp Programme

Day 0

PREPARATIONS, LOGISTICS

AND BRIEFING

r

_

Logistics and planning meeting

~

among facilitators

Day 1

MEET AND ENTER.
EXPLORE THE CHALLENGES.
EXPLORE THE OPPORTUNITIES.
GENERATE FIRST IDEAS.

Plenary introduction

Meeting the groups

facilitators, challenge owners

'\

Briefing meeting among

and core organisers

_
-

\_

J
Welcome Dinner
Social activity

J

EXPLORING THE CHALLENGE

EXPLORING OPPORTUNITIES
Generating first ideas

IC camp dinner

Day 2

DEEPEN UNDERSTANDING.
BUILD INITIAL PROTOTYPES.
REVISITING OPPORTUNITIES.

Plenary. Refreshing start!

DEEPEN UNDERSTANDING
Enriching the ideas

BUILD INITIAL PROTOTYPES
Converging ideas to create initial
prototypes

Lunch

Inter-challenge consultation

Focused reflection and feedback
on the opportunities

REVISITING OPPORTUNITIES and
adding new insights (groups)

PLENARY

Day 3

THINKING FORWARD.
REFLECT & RENEW.
PRESENT PROPOSALS.

Plenary. Inspirations

THINKING FORWARD
Thinking ahead to plan real world
prototypes.

FEED-FORWARD
Road-mapping the next 6
weeks/6 months/6 years

Complete prototypes

R

AFTER CAMP
ETROSPECTIVE
AAR+

DEBRIEFING AND AFTER

ACTION REVIEW IN

VIDEOCONFERENCE AND

LIVE MEETINGS

(

PRESENTING THE PROPOSALS

CONCLUDING PLENARY
The ways forward: prototyping
on location

\_

Debriefing and After action
review meeting among
organisers and challenge

~

owners to support the
follow-up prototyping,
outcome and impact

J
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12S1 Societal Innovation Canvas Model

Project Name:

Participants:

science 2022
meets

regions #EUSci4Regio

Ideate & Design

Explore

oo}

|

Challenge Context Opportunities

The Challenge, its
owner and
supporters

Learning {capture insights)

Deepen Understanding

What if? What could work?
Who benefits? Why?

Build Prototype

2

Basic concepts?
Big Picture?
Look and feel?

@ Desired Outcomes / User Benefits

Desired outcomes & user benefits after it is
successfiully realized

@-‘ﬂ'

Key message

Your elevator pitch with the value proposition

Constraints

-9

Identify fimits and conditions that influence
realization/delivery

Stakeholders & Resources

it

l? Risks, Assumptions & the Unknown

"

Roadmap of Activities
Concrete task & actions needed for
creating results after the Camp

p ity

Stakeholders / 3= Parties
Who is needed to realize the proposal?

Who must buy-in?
What do they need?
How do they interact?

Risks Parking Lot
Ouropen and
unanswered
guestions and
concerns
What might go wrong?
Why?

Resources

Assumptions

What assumptions is this proposal
based on?

14

6 weeks & months 6 years

Who? Where?
Milestones?
Effect?

@) (© 2022 CCBY SA i2Si International Initiatives for Societal Innovation and FUTOUR | www.i2si.org | www.futour.it | info [at] futour.it




1251 Societal Innovation Canvas Model

Explore

(.o}

Project Name:

Ideate & Design

Participants:

Build Prototype
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#EUSci4Regio

v S
Challenge Context Opportunities Deepen Understanding
The Challenge, its
owner and 5
supporters
Learning (capture insights)

What if? What could work? Basic concepts?

Who benefits? Why? Big Picture?

Look and feel?
@ Desired Outcomes / User Benefits @—-n- Key message —— Constraints

Desired outcomes & user benefits after it is
successfully realized

Your elevator pitch with the value proposition

6

Identify fimits and conditions that influence
reafization/delivery

4 Stakeholders & Resources l? Risks, Assumptions & the Unknown g Fooe Roadmap of Activities
H L~ Concrete task & actions needed for
creating results after the Camp

Stakeholders / 3= Parties Bisks Parking Lot & weeks & months 6 years
Who is needed to realize the proposal?

Ouropen and

unanswered

guestions and
Who must buy-in? 7 8 Cconcerms 9

What do they need?
How do they interact?

What might go wrong?
Why?

Resources

Assumptions

What assumptions is this proposal
based on?

LB

Who? Whera?
Milestones?
Effect?
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CH1 - 2 prototypes CH2 - 2 prototypes

Co-funded by the European Union’s Horizon
2020 Research and Innovation Programme.

CH3 - 3 prototypes




REFRAMING THE CHALLENGES

e




PROTOTYPING SOLUTIONS

The Squiggle - Daniel Newman



. A

o = H

REPORT



ROADMAP OF ACTIVITIES (9) ﬁ{/}

Concrete actions and tasks to needed to achieve the
results after the Innovation Camp

WHAT HOW WHO WHEN
PRESENTATION WALL
e? - cople? 6 weeks v
%Zarfisﬁ? Actiwt'937 ';espoirces? g;;c;f;;hs Mileston® J
“Impact’
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Annex 5. Report Format for the Results of Groups at the Camp

Annex 5. Report Format for the Results of Groups at the Camp

Description of the best ideas

1" Steps: What must happen in the next & weeks?

who showld do whal?

science 2022
meets
regions

EPORT: Results and prototypes

Hame of the Proposal

Description of Proposed Actions [Action orientation is e

remely important]

What will this achieve? What is the societal impact?

Who is Responsible?

Who will be invelved? (in Socieny? i the Challe

122

Prototyping: What must happen in the next & months?

Impact in 6 Years

Other relevant information

Suggestions for improving the effectiveness of the Camp
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Roles and responsibilities in the Innovation Camp
and in each challenge team

Camp convener

Challenge Owners / Holders

Lead facilitator

Challenge Owner /
Challenge Holder

Participants
Facilitator(s) Scribe a
o e Bt &)
w MR _
Facilitator(s) Prototype holder Lead
Challenge Owner / Holder and rapporteur Facilitator
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* PLOUGHING THE FUTURE




THANK YOU AND
SEE YOU IN THE FUTURE!

ﬁ J X\J @ educore %
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Paolo Martinez Hank Kune

FUTOUR Educore

@: paolo.martinez [at] futour.it @: hankkune [at] educore.nl
T: +39 3405927047 T. +31 6 50691371

w: www.educore.nl

w: www.futour.it
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