Is that really the challenge? If no, why?

Yes, there are lots of stakeholders involved and (very) little coordination.
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i agree, it's a big challenge °
| agree that it is indeed a challenge.
Yes, it is
é desafio.

objetivos e atividades comuns, criagdo de rede de comunicagdo e
suporte, partilha de dados

What is the context behind the challenge?

There are many opportunities we as local organisations would like to get
involved in, but we might not have the resources (time, money, staff...) if
we need to keep overseeing our previous projects. For that reason, an
automated, self-sustaining ecosystem is very important.
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There are not share data, lack of resources, asimmetrical relationship
publict/private sector

there are still too many "silos" to be broken

existéncia de bases de dados e aplicativos que ndo tém interface entre si.
Necessidade de articulagdo na politica de salde e interinstituicdes

What makes it a challenge?

There are lots of very small initiatives, also because the healthcare
"world" is very complex and multi-faceted
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Priorities are different and sometimes conflicting, a challenge is to try to
buid common obiectives

In my opinion, setting up cooperation between local stakeholders and the
regional ecosystems is the first step. Enabling an environment for this
cooperation to become a self-sustaining system is the real challenge.

necessario criar plataformas comuns de comunicacgdo e atuagao

Can you make it more concrete?

Concepts like "stakeholders" or "regional ecosystems" need to be broken
down to something much more concrete: who? which groups? It cannot
be everybody, we should prioritize and start from somewhere.

Formacdo/aperfeicoamento de competéncias

boa compreensao, partilha e avaliacdo do impacto das atividades nos
ecossistemas regionais

identificacdo clara da participacdo de cada parte interessada local e dos
processos subjacentes nas metas/objetivos a atingir, métodos de
avaliagdo das estruturas, processos e resultados

In my organisation, we provide free therapy to children with a migration
background suffering from a variety of issues. We involve the schools and
the families in our interventions to inform them of their needs and offer
solutions. Schools that we work with end up being informed on these
issues and how they might approach them and we receive fewer and
fewer calls from the same schools and can focus our attention on other
regions, neighbourhoods etc.
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